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Abstract :

The nature of the problem of the study is that the cost
management methods and the tools and components that have
contributed to the cost of internal performance of the enterprise
for the purpose of pricing, but many of the industrial facilities in
the modern industrial environment has focused its attention
towards the control of elements of internal environment costs
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without measuring the impact of elements The external services
that have a strong influence on the origin and hence it was
necessary to add the external vision of the services of any entity
that wants to reduce costs to the limits of less than the cost of
competitors and translate this in the form of a reduction in prices,
which is the way to implement the establishment In order to
achieve a competitive advantage, internal analysis alone is not
sufficient to ensure the continuity and growth of business
enterprises and their response to changes in the current
competitive environment. This may mislead the management if it
focuses its efforts on reducing the internal. The costs of the
external services of the establishment must be managed, To be
guided by the costs of competitors to reduce the costs of the
external services of the enterprise and to increase the efficiency
of cost systems and improve performance in the competitive
business environment.
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