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Abstract :

As the cost management strategy with its own tools and
methods which participates in cost of internal performance of the
facility for pricing purposes But a lot of industrial enterprises in
the modern manufacturing environment Has focused its attention
towards the basic elements to control the costs of the internal
environment without measuring the impact of the elements of the
external costs which has a great effects on cost control strategy
Hence , it was necessary to add the external vision if any
industrial enterprise needs to lowering its costs to the level under
their competitors which it will reflected on its production prices
,hence its products will have additional competitive advantages
Internal analytical approach alone is not sufficient to ensure the
continuity and growth of businesses , this led to confusing the
management if it put an eye only to reduce the internal costs
only , It was necessary to work on the management of the costs
of the external parties which the enterprise deal with them such
as suppliers and customers with regard to put an eyes on the
costs of each competitive suppliers to lowering the internal costs

of the enterprise .
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