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Abstract:

The aim of this research is to study the impact of the resource
consumption accounting approach and the balanced scorecard on
cost management and to show the impact of integration between
them, and how they can be use together in increasing cost
effectiveness. The three components are the overall resource
view, the quantity-based model and the nature of the cost
structure. Costs under the resource consumption accounting
approach are divide into primary costs that occur within the
resource pool and can be controlled and controlled. The resource
consumption accounting approach increases the effectiveness of
cost management through the accurate cost information it
provides to decision makers that are not available under
traditional cost entry approaches.

Balanced Scorecard is a strategic shift from the control of
financial indicators to the performance appraisal process under
the traditional methods of management accounting to a
framework for the implementation of the strategic vision of the
entity through a balanced framework of financial and non-
financial indicators. The modern environment in terms of
developing measurement and evaluation methods, in line with the
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evolving and contemporary cost accounting objectives such as
the resource consumption accounting approach, the resource
consumption accounting approach supports the five dimensions
of the scorecard. For a balanced (after operational processes - the
financial dimension - after learning and growth-after customer-
environmental and social dimension), and thus the integration
between them makes the process of evaluating and improving the
performance and cost management facility applied by this
integration more effective.
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